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EXECUTIVE SUMMARY “Turnaround to Brandkillers”

TURNAROUND complete

PEOPLE In place and complete by Dec 20
FINANCIALS on track and improving

OPERATIONS acceptable cost base to build
COMMERCIAL complete control driving margin growth

FUTURE consolidate, dominate, bolt on and build



FINANCIAL RESULTS
FY20 vs FY19

FY20 FY19 FY18 Change Change
£m fm £m £m %

Underlying Results
Core revenue 133.6 116.7 115.3 16.9 14.5%
Adjusted gross profit* 30.5 21.7 245 8.8 40.5%,
Adjusted gross margin 22.7% 18.2% 17.5% 4.5% 25%
Adjusted EBITDA? 10.6 1.0 (5.8) 9.6
Adjusted profit 4.7 (2.8) (9.1) 7.5
Reported Results
Total revenue 134.8 119.1 139.7 15.7 13.2%
Gross profit 29.5 17.6 24.5 11.9 68%
Administration expenses 18.8 19.2 33.2 (0.4) (2%)
Distribution expenses 11.5 11.1 14.7 0.4 3.6%
Operating profit (0.2) (12.7) (23.4) 12.5 98%
Gross margin 21.9% 14.7% 17.5% 7.2% 49%
Loss before tax (1.9) (14.0) (24.1) 12.1 86%
Net debt (17.9) (27.1) (33.8) 9.2 34%

1 Adjusted gross profit excludes turnaround and operational costs reported in cost of sales

2 Adjusted EBITDA is defined as profit before finance costs, tax, depreciation, amortisation, turnaround and operational costs and share based payments, is a non-GAAP metric
used by management and is not an IFRS disclosure — IFRS 16 impact £2.3m for FY20 only — like for like EBITDA performance £8.3m for FY20

=

ACCROL
GROUP

Aydwis ‘

uaybuans ‘

MO ‘




WHO WE

Accrol Group Holdings plc is the UK’s leading independent tissue converter, producing private label toilet roll.
Kitchen roll and facial tissue products for most of the UK’ major grocery retailers.
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Our vision is to deliver the best possible value to the UK consumer on everyday

essential tissue products.
We are by delivering the the consumer wants for
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PEOPLE MAKE THE

Executive Chairman
Date appointed - 4 February 2018
Key strengths
25 years experience in PE backed
acquisition 50 transactions, he has a UK wide
reputation of delivering exceptional returns
A dynamic leader who brings great teams
together

Commercial Director

Key Strengths

20 years experience at DS Smith in
running manufacturing business
delivering exceptional returns

MD - US operations with 1,200 employees
and revenues of £450m — significant
multisite turnaround

Chief Executive Officer
Date appointed - 11 September 2017
Key strengths

Extensive strategy, commercial, M&A
and operational experience, UK and in

Key strengths

An extensive track record of delivering
industry leading levels of return in
manufacturing environments

Chief Operating Officer

Key Strengths

Extensive Operational experience across
sectors and geographies

Significant experience in M&A and
business integration across multiple
geographies

HR Director

Key Strengths

Significant experience in people
restructure programmes across a wide
range of manufacturing environments

Independent Non Exec Director
Date appointed - 27 August 2018

Restructuring and business turnarounds
Leverage finance and private equity
Europe Investment banking worldwide

Independent Non Exec Director
Date appointed - 10 October 2018
Key strengths

Extensive commercial & M&A
experience

Broad strategic experience throughout many
industries
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Head of Finance

Key Strengths

Supports operational leaders and teams
to make good commercial decisions as
transformational change happens at a
rapid pace.

Finance Director

Key Strengths

Consistent delivery throughout
demanding and challenging reporting
changes. Solid Finance professional
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A BUSINESS

Building back the gross margin

FY18

£140m J)— Revenue

70% Q— Materials
15% Q— People

20% Q— Overheads

(5%) (r— Adjusted EBITDA

FY19

£119m

71%

11%

18%

1%

The route back to 10%+ business

100%

65%

10%

15%

10%

“Three key areas of focus drive our gross margin: materials,
people and overhead cost”

Revenue

Materials

()- People

(— Overheads

(r— Adjusted EBITDA
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Actions since year end

Targeting low margin work

Improved work mix

Head count action (60)

Machine investment

Automation
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Track Record of Delivery
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THE MOST COMPLEX TURNAROUND: DELIVERED

The downturn The turnaround Simplification Streamlining Operational Scale & Growth Future
efficiency developments
Cost
base
Exited e
Skelmersdale Net Debt reduced from £34m to £18m ’,”
' d
Exiting ) ) . ,/'
Logistics Reduction of raw materials and finished goods _ ‘m,/
warehousing Improved controls, releases space improves cash Industry leading team.fplace
Leadership teanlught for growth
e
Commissioned new £4m line in Leyland ’,’
Improved efficiency and capacity . PR
’
Cost base ,/’
Reduced by £26m ,z’
£28m fundraising and new bank facility 7
Created cash headroom and time £10.6m . s Full Automation
P )
Platform for P> Largest site
Margin u s
growth New Board and team build begins 4%% b 27 (E19m)
World class team to build for the future ,z’
\ %
\ PR
\ PR
\ R
. Adjusted EBITDA -7
\ a £1.0m -~
\\ ’¢’
\ g
\ g
N - (£14.0m)
S (£5.8m) -~
PBT ~ e
~..-————————
(£24.1m)

2017 PAONRS] 2019 2020 2021



OPERATIONAL IMPROVEMENT |S I’e|ent|ESS (2 year performance)

THE RIGHT
PEOPLE

STRONG
FOUNDATIONS

GENERATE
SHAREHOLDER
RETURNS

55%

reduction in people

100% new leadership
Head count from 689 to
310 (Q3 FY21)

19 out of 21 managers
replaced

£26m

cost base reduction

55% reduction in cost base
74% reduction in SKU’s
92% reduction in material

types
47%
reduction in Net Debt

£33.8mto £17.9m
2.2X net debt

17%

employee engagement

74% response rate

99% on line response
76% management support
72% believe in team work
culture

80%

increase in Output per head

45% reduction machinery
£10m investment in machinery
and automation

£1.5m invested in training
throughout the operational
workforce

£14.0m

adjusted EBITDA

growth (ike for like before IFRS
positive impact of £2.3m)

£25m improvement in PBT
+ £15m headwinds
managed

“Simplification in all we do”

51%

reduction in accidents

17% reduction in LTA
366% improvement in
safety observations

+183%

AV per £ total labour

44% cost improvement per roll
30% reduction in direct labour
cost

22%
growth with top customers
No one customer equates to

more than 20%* of our total
revenues (one exception this year!)



SALES & MARGIN GROWTH

Private Label
Branded Products

Product Sold on Promotion 2018/19 UK Market

£1.7 billion 12.8%

90

80
5 70 —\/N
& 60
S s0
Private label £ 0
+8% YoY 8
5 30
a2

10
0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2017 2018 2019 2020 65%1
Toilet Tissue

Andrex Market Private Label

@ Accrol marketshare i Private Label O Total UK market

Accrol Group Accrol Group

Accrol Group
Revenue Growth

+15%

10

2018

Margin Growth
+49%
2020

-37% 2019

2018 | “11%

Adjusted EBITDA Growth

£10.6m

2018
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JUST THE = A1 - LOOKING FORWARD - 2018 0 Z025

Integrated business Career development/
systems Process automation Talent retention Future perfect tissue M&A
® ® 2 O o—N
Product R&D
Performance
Lowest cost . Reliable management Product
Simplification producer World class basics capacity system diversification
e @ O @ @ ~N @
Vertical
Lean tool box integration
........... @
- Accrol Way
Health & One Employee Employee Hearts and Personal Leadership :
wellbeing Accrol survey engagement minds development plans Programme : \_ ; DI—
N . 209 E —_—
@ D Lo - () 2 - < 2025 —
s s —_—
Expansion
of product Active risk
Great service : portfolio management
< R PP PP —
Customer innovation Muiti-channel
& Brand killer strategy process strategy )
Great value @ & Markets for growth G L 4 -0~
- Reward and
: Age Consumer insight/retail environment recognition
L L L 4
Great product
Community
Green agenda support Living wage
= A platform for J
Diversity @=—— s . 4 @ s 4
y - sustainable growth O : :
100% renewables Zero to landfill Gender pay gap
’. ................................................... e S &
Gender




S-year Strategy
Key KPI’s and Targets

Hearts & Minds ()—— —0
I I I ) Lost time accidents

World class
basics

Markets for
growth

Platform for
sustainable
growth
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1 1 I Revenue per

14.6%
: a2
- -
—
Y18 Y19 Y20

O_

employee

8%

. Growth rate

Target

. CO2 per

tonne produced

5.08%
a7
235% m
- U/
FY1g FY19 Y20 Target

—O0——

On Time in Full

20%
12.7% 12.2% e C
Y18 1 Fr20 Target

Market share

10.1% 0

Waste

6.0% : :
Target

‘measure what we want to improve”

72.15%

oo I
Fris Frio

85%
mux I
Fr2o Target

_O

Employee Engagement
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CASH & DEBT
FY20/FY19

Financial results

“It remains the Board’s intention to return to the dividend list at the earliest
appropriate opportunity”

FY20 FY 19 FY 18 Target

Revenue £134.8m £119.1m £139.7m Grow ahead of the

Core revenue £133.6m £116.3m £115.2m market
Adjusted EBITDA (before IFRS positive impact) £8.3m £1.0m (£5.8m)
Net debt £17.9m £27.1m £33.8m

EBITDA % Sales 6.2% 0.9% -4.2% >10%

2.2x 27.1x -5.8x <2X

Net debt/adjusted EBITDA

Credit facility

© Headroom
mRCF
u D Line

H | ease

18% improvement in headroom

13

Creditor days 30

Debtor days 60

Improve supplier terms

Exert cost pressure on suppliers

Improved terms with a number of

suppliers

All accounts at 35 days or better

Long term agreement and more
suppliers

Supplier partnerships

Credit insurance returning

All at 30 days

90 day terms for all

Buy or make review
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OUTCOMES in2 years

REVENUE

COSTS

PBT

Adjusted E B I T DA

NET DEBT

£115.3m to £133.6m
(E47.9m) to (£22.0m)

(£E24.1m) to (£1.9m)

(£58m) to £8.3m (£10.6m post IFRS)

(£33.8m) to (£17.9m)

SHARE PRICE 0.07p to 0.53p

SUPPORT

14

£28m fundraise

16% 14
41% §
g2om 1
£1am ¥
4% §

650 customers to 50

689 people to 410 then to 310 (FY21)

Input costs headwinds of £15m negated

Platform for growth to +10% returns

Credit insurance still to return fully

Consistent delivery

Strong supportive & improving shareholder base



Brand Killers adding value to
consumers well being

everyday

“Ruthless approach to non-core and its divestment — good products grow in good markets”
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ACC RO L G RO U P 2020 & B EYO N D “Brand killers adding value to consumers wellbeing every day”

Accrol Tissue
Division
Double our size
Triple our profitability

Accrol Expansion
Target £250m Fy24

Growth through Acquisition and or Investment/Build

PRODUCTS
Feminine Hygiene Bto C

Adult Incontinent B to C

Medical Wet Wipes B to B
Environmental Wet Wipes B to B

SECTORS
¢ Household Products
¢ Sub Medical Sector
¢ Hygiene & Personal well being

ROUTES TO CONSUMER
¢ eCommerce B2C
° B2B




TRANSFORMATIONAL DELIVERY....WORLD CLASS TEAM ....
WHAT NEXT.....

I\/I a.r ket g rOWth as PL displaces Brands driven by product development and positioning outstrip the market
O p e ratl O n al Tran SfO rm atl O n a proven track record to execute across multiple sites and geographies

Cap ital d i SCi p | i n e controlling leverage whilst growing sales and investing in efficiencies
WO rl d Cl aSS te am that delivered again and again
Stro n g F i n an C i a.l O u tCO m eS revenue per head, added value per £ total labour, EBITDA, PBT all

transformed

SharehOIder Retu rnS the primary focus
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Disclaimer

The content of this promotion has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this promotion for the purpose of engaging in any investment activity may
expose an individual to a significant risk of losing all of the property or other assets invested

This presentation is for information purposes only and no reliance may be placed upon it. No representation or warranty, either expressed or implied, is provided in relation to the accuracy,
completeness or reliability of the information contained in this presentation.

This presentation does not constitute or form part of any offer or invitation for sale or subscription of, or any solicitation of any offer to buy or subscribe for, any securities of Accrol Group
Holdings plc. The making of this presentation does not constitute a recommendation regarding any such securities.

This presentation contains certain forward-looking statements. Any statement in this presentation that is not a statement of historical fact including, without limitation, those regarding Accrol
Group Holding plc’s future business, financial condition, financial performance, operations, prospects or developments is a forward-looking statement. These forward-looking statements can be
identified by the use of forward-looking terminology, including the terms "anticipates”, "believes", "envisages", "estimates”, "expects"”, "intends", "hopes", "may", "plans”, "targets"”, "will", "would",
"could" or "should" or, in each case, the negative of those, variations or comparable expressions. By their nature, forward-looking statements involve risk and uncertainty as they relate to events
which occur in the future. No representation or warranty is made that any of these statements or forecasts will come to pass or that any forecast results will be achieved. Actual performance or
results may differ materially from any future results, performance or achievement expressed or implied by these forward-looking statements. Factors which may give rise to such differences
include (but are not limited to) changing business conditions, introduction of competing products by other companies, and changing economic, legal or regulatory conditions. New factors could
emerge that could cause Accrol Group Holding plc’s business not to develop as it expects. These and other factors could adversely affect the outcome and financial effects of the events
specified in this presentation. The forward-looking statements are made by the Directors of Accrol Group Holding plc in good faith based on the information available to them at 2 September
2020 and reflect the Directors’ knowledge and information available at that date and their beliefs and expectations. Accrol Group Holding plc does not intend to update any forward-looking
statements contained in this presentation. Each forward-looking statement speaks only as at 2 September 2020 and Accrol Group Holding plc and its advisers expressly disclaim any obligations
or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. No statement in the presentation is intended to be, or intended to be construed as, a
profit forecast or profit estimate and no statement in the presentation should be interpreted to mean that earnings per Accrol Group Holding plc share for the current or future financial years will
necessarily match or exceed the historical earnings per Accrol Group Holding plc share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. Past

performance of securities in Accrol Group Holding plc cannot be relied upon as a guide to the future performance of such securities.
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