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OVERVIEW

• Successful IPO on 10 June 2016, raising £63.5m

• Net debt since flotation has reduced by £3.2m to £19.9m with IPO deal fees at £1,971k

IPO
raised £63.5m

• Trading in line with our expectations and progress against our strategic goals 

• October and November revenues record months

• Revenues for the six months grew 8.8% or £5.2m to £63.9m - continued growth of Private 

Label into the Discounters

8.8%
growth in revenue

• Our share of the growing discount sector has increased to circa 50% through organic growth 

with existing customers and the previously advised Lidl contract

50%
share of discount 

market

• Lidl contract launched in Oct 16:

• Early indications are that revenues will be more than the £10m pa announced

• Launch included exclusive new soft premium tissue NTT (New Tissue Technology)

>£10m
early indications of 

Lidl revenues

25k te
increase in capacity

• New Leyland site progress on target with production starting end of January 2017

• When fully operational, this will take our total capacity to 143k te or c. £160m - £180m pa
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OVERVIEW (CONTINUED)

• Family transition complete

• Fully functioning Operating Board

• Recruited key roles – Manufacturing, Supply Chain, HR, Procurement and Engineering

7
senior heads 

recruited

1.1%
improvement in 

gross margin

• Significant hedging pre and post EU referendum together with securing parent reel prices at 

FY16 exit levels delivered a c. 1.1% improvement in gross margin

4
plc boards

• Four plc board meetings since listing together with our inaugural AGM on 30 September with 

all resolutions passed

• As indicated at IPO, interim dividend of 2p per share, to be paid 3 February 20172p
interim dividend



KEY PRIORITIES
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KEY PRIORITIES

Progress

▪ Our share now circa 50% (35% at IPO)

▪ Fastest growing segment (c. 10% pa)

▪ Quality products at good prices offering great 

value

▪ Lidl £10m (Oct 16), Booker £6.5m (Apr 16) 

Poundstretcher £5.0m (May 16)

▪ Early indications are Lidl sales expected to be 

more than £10m

Objective

▪ Organic growth through Discounters

▪ New contract wins – Discounters

Discounters

Multiples

▪ Increase share through Multiples – Private 

Label

▪ Focus on private label - continuing to take 

share from brand

▪ Relationships continue to be strong with 

Multiples who want to see new capacity 

installed in Leyland

▪ Enhancing category management resource

▪ Use of New tissue technology – “NTT”

GROW THE TOP LINE
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KEY PRIORITIES (CONTINUED)

Progress

▪ Manufacturing Optimisation Programme

▪ Leyland operational January 2017

▪ Capability reviewed and a future proofed plan 

worked up

▪ Recruitment of key management roles 

including Manufacturing, Supply Chain, HR, 

Procurement and Engineering

Objective

▪ Improve utilisation of existing capabilities

▪ Continued investment in plant and machinery

▪ Supply chain optimisation

▪ Investment in people

Operations

Raw 

material

sourcing

▪ Continue to source parent reels at competitive 

prices from around the world

▪ Offset 6% weakening of £ vs $ in FY16 vs 

FY15 against parent reel prices negotiated

▪ Offset similar weakening of £ vs $ in H1 FY17 

vs H1 FY16 (hedging required to limit the £:$ 

weakening to 6%)

GROW THE BOTTOM LINE
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KEY PRIORITIES (CONTINUED)

Progress

▪ Price recovery discussions ongoing with all 

customers

▪ We expect rising inflation to further accelerate 

Discounter growth – we are well placed to take 

advantage given relationships but may require 

further investment in capacity

Objective

▪ Recovery of gross margin lost through 

unprecedented weakening in £ vs US$

Price rises

Cost 

reduction 

programme

▪ Review of all costs within the business ▪ Optimised packaging usage and procurement

▪ Headcount review underway

GROW THE BOTTOM LINE
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KEY PRIORITIES (CONTINUED)

ProgressObjective

UK & 

European

acquisitions

▪ Multiple & EBITDA enhancing

▪ UK would provide further consolidation

▪ Overseas would provide a natural currency 

hedge

▪ Management evaluating options

EXPANSION INTO NEW MARKETS



FINANCIALS
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INCOME STATEMENT

H1 FY17 H1 FY16 VAR VAR

£m £m £m %

Revenue 63.9 58.7 5.2 8.8%

Adjusted Gross profit(1) 18.2 16.0 2.2 13.8%

Adjusted Gross Margin(1) 28.4% 27.3% 1.1%

Adjusted overheads(2) 13.0 10.9 2.1 19.3%

Adjusted EBITDA(3) 7.1 7.0 0.1 1.5%

Operating profit 3.9 6.1 (2.2) (36.0%)

Finance costs 0.8 2.4 1.6 67.0%

Adjusted profit before tax(4) 5.4 3.8 1.6 43.6%

Adjusted profit after tax(4) 4.7 2.8 1.9 67.7%

Note 1 – excludes impact of unrealised gains / losses on foreign currency contracts in prior period

Note 2 – excludes exceptional items

Note 3 – Adjusted EBITDA, which is defined as profit before finance costs, tax, depreciation, amortisation, gain / (loss) on derivative financial instruments and exceptional items

Note 4 – excludes amortisation, gain / (loss) on derivative financial instruments

• Hedge accounting applied from May 2016 – any movements in financial instruments taken through balance sheet rather than income statement

• Revenues increased 8.8% mainly due to organic growth and recently advised new contracts with Booker, Poundstretcher and Lidl

• Adjusted gross margin increased 1.1% mainly due to significant hedging on currency contracts and prices negotiated on parent reels – US$ exchange 

rate decreased by 6% vs US$/te decreasing by 7%

• Adjusted overheads increased by £2.1m mainly due to £0.9m re distribution costs (higher sales & destination mix change) and £1.2m re admin costs 

(£0.4m due to strengthening management team & £0.2m plc costs)

• Finance costs decreased significantly following the restructuring of the debt at IPO - £0.5m of the £0.8m H1 FY17 charge relates to the pre-IPO debt 

structure

• Adjusted profit before tax increased 43.6% or £1.7m with adjusted profit after tax increasing by 67.7% or £1.9m
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CASH FLOW AND NET DEBT

▪ Operating cash to adjusted EBITDA at 85%

▪ Stock and debtors at similar levels to Oct 15 with 

an increase in trade creditors due to taking 

favourable credit terms on paper

▪ Tax paid in the period has increased as the 

historical profits have increased year on year

▪ Interest paid in the current year and the prior 

includes loan note interest (CY = £3.6m & 

PY = £4.1m)

Cash flow - extract H1 FY17 H1 FY16 VAR

£m £m £m

Operating profit 3.9 6.1 (2.2)

Depreciation & amortisation 2.0 1.9 0.1

Exceptional items 1.0 - 1.0

Loss/(gain) on derivative financial instruments - (1.2) 1.2

Adjusted operating profit 6.9 6.8 0.1

Movement in working capital (1.0) (6.0) 5.0

Cash generated from operations 5.9 0.8 5.1

Tax paid (1.0) (0.5) (0.5)

Interest paid (3.8) (4.5) 0.7

Net cash flows from operating activities 1.1 (4.2) 5.3

Purchase of property, plant and equipment (0.7) (0.1) (0.6)

Net cash flow from operating activities less capex 0.4 (4.3) 4.7

Operating cash / adjusted EBITDA 85% 12%

Net debt H1 FY17 H1 FY16 VAR

£m £m £m

Revolving credit facility 12.8 - 12.8

Bank loan facility - 4.6 (4.6)

Factoring facility 6.7 12.1 (5.4)

Shareholder loan notes - 40.5 (40.5)

Finance leases 0.4 9.5 (9.1)

Borrowings 19.9 66.7 (46.8)

Cash and cash equivalents - (0.5) 0.5

Net debt 19.9 66.2 (46.3)

▪ Bank loan facility, shareholder loan notes and 

majority of finance leases repaid at IPO

▪ Factoring facility £5m lower year on year

▪ Net debt on flotation was £23.1m representing a 

reduction of £3.2m
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BALANCE SHEET

▪ AIM flotation has lead to:

▪ Net debt reducing by £46.3m mainly due to 

repayment of loan notes and finance 

leases

▪ Change in capital structure – increase in 

share capital and share premium

▪ Majority of the flotation costs allocated to 

share premium (c. £1.6m in share 

premium)

▪ Hedge accounting applied since 1 May 2016 with 

any movements on the revaluation of currency 

contracts taken to the hedging reserve rather than 

income statement 

▪ First covenant test in October 2016 – all test 

passed with significant headroom

H1 FY17 H1 FY16

£m £m

Non-current assets
54.9 54.7

Inventories 13.3 12.9

Trade and other receivables 22.9 22.2

Trade and other payables (16.6) (14.9)

Working Capital 19.6 20.2

Cash and cash equivalents - 0.5

Borrowings (19.9) (66.7)

Net Debt (19.9) (66.2)

Other assets / (liabilities)

Derivative financial instruments 4.9 (0.3)

Income taxes payable (0.8) (1.0)

Deferred tax liabilities (4.3) (5.0)

Net Assets 54.4 2.4

Share capital 0.1 -

Share premium 41.6 0.1

Hedging reserve 5.1 -

Retained earnings 7.6 2.3

Total equity shareholders funds 54.4 2.4



EU REFERENDUM
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EU REFERENDUM

• £ weakened c. 6% vs US$ between FY15 and FY16

• To counter this we leveraged the excess global over-supply of both pulp and paper and 

secured a 9% price reduction in parent reel pricing

• This protected the income statement, delivering a gain in FY16 of c. 1.3% of gross margin 

Parent reel 

pricing 

FY15 and 

FY16

• £ has weakened by unprecedented levels against the US$ following the EU referendum – c. 

15%

• Actions to mitigate included:

• Hedged significantly pre and post referendum – this has limited the decrease in the 

£:US$ exchange rate to 6% from H1 FY16 to H1 FY17

• We have negotiated parent reel prices to a similar level to the FY16 exit run rate – this 

delivered a 7% reduction in parent reel prices from H1 FY16 to H1 FY1

• This delivered a gain in H1 FY17 of c. 1.1% of gross margin

Parent reel 

pricing 

FY16 and 

H1 FY17
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EU REFERENDUM (CONTINUED)

• Excess global over-supply of both pulp and parent reels is expected to continue with additional 

capacity being laid down through to 2019

• Leveraging the above, parent reel pricing locked down until April 2017

• We have doubled our foreign currency hedging facility allowing us to hedge over a longer 

period

Parent Reel 

Pricing

Post H1 

FY17



OUTLOOK
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OUTLOOK

▪ Confident in the outlook for FY17 underpinned by our hedging position and paper price agreements

▪ Period of higher inflation will likely see more shoppers moving into the Discount sector and Private Label

▪ We have strong relationships in the discount sector supporting a circa 50% market share

▪ May require additional investment in capacity (space at Leyland for 4 more converting lines)

▪ Key focus in the second half of the financial year will be:

▪ Increase selling prices

▪ Continued drive to improve efficiencies in manufacturing and the supply chain

▪ Getting our new manufacturing site fully operational

▪ Embedding our new hires into our organisation

▪ Delivering the cost savings identified in the cost reduction programme

▪ Committed to progressive dividend policy – intention to pay interim and final dividend in aggregate at 6% of IPO 

placing price

▪ Consider acquisition opportunities – UK and European
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DISCLAIMER

The content of this promotion has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this 

promotion for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested

This presentation is for information purposes only and no reliance may be placed upon it. No representation or warranty, either expressed or

implied, is provided in relation to the accuracy, completeness or reliability of the information contained in this presentation.

This presentation does not constitute or form part of any offer or invitation for sale or subscription of, or any solicitation of any offer to buy or

subscribe for, any securities of Accrol Group Holdings plc. The making of this presentation does not constitute a recommendation regarding any

such securities.

This presentation contains certain forward-looking statements. Any statement in this presentation that is not a statement of historical fact

including, without limitation, those regarding Accrol Group Holding plc’s future business, financial condition, financial performance, operations,

prospects or developments is a forward-looking statement. These forward-looking statements can be identified by the use of forward-looking

terminology, including the terms "anticipates", "believes", "envisages", "estimates", "expects", "intends", "hopes", "may", "plans", "targets", "will",

"would", "could" or "should" or, in each case, the negative of those, variations or comparable expressions. By their nature, forward-looking

statements involve risk and uncertainty as they relate to events which occur in the future. No representation or warranty is made that any of these

statements or forecasts will come to pass or that any forecast results will be achieved. Actual performance or results may differ materially from

any future results, performance or achievement expressed or implied by these forward-looking statements. Factors which may give rise to such

differences include (but are not limited to) changing business conditions, introduction of competing products by other companies, and changing

economic, legal or regulatory conditions. New factors could emerge that could cause Accrol Group Holding plc’s business not to develop as it

expects. These and other factors could adversely affect the outcome and financial effects of the events specified in this presentation. The forward-

looking statements are made by the Directors of Accrol Group Holding plc in good faith based on the information available to them at 3 January

2017 and reflect the Directors’ knowledge and information available at that date and their beliefs and expectations. Accrol Group Holding plc does

not intend to update any forward-looking statements contained in this presentation. Each forward-looking statement speaks only as at 3 January

2017 and Accrol Group Holding plc and its advisers expressly disclaim any obligations or undertaking to release any update of, or revisions to,

any forward-looking statements in this presentation. No statement in the presentation is intended to be, or intended to be construed as, a profit

forecast or profit estimate and no statement in the presentation should be interpreted to mean that earnings per Accrol Group Holding plc share

for the current or future financial years will necessarily match or exceed the historical earnings per Accrol Group Holding plc share. As a result,

you are cautioned not to place any undue reliance on such forward-looking statements. Past performance of securities in Accrol Group Holding

plc cannot be relied upon as a guide to the future performance of such securities.
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CONTACT

Accrol Group Holdings plc

Roman Road Industrial Estate

Davyfield Rd

Blackburn

BB1 2LU

London Office

41 Conduit Street

London W1S 2YQ

0203 829 5000

Manchester Office

82 King Street

Manchester M2 4WQ

0161 831 1512


